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I  am very pleased to share with you our Annual Report for 
2019-20. It captures our activities and accomplishments 

that support a child’s learning for school readiness and a 
lifetime of academic success. 

 
Please take the time to learn about the great work the Head 
Start | Early Head Start staff are doing for children and families 
in Santa Clara and San Benito Counties.  
 
Please visit us at www.myheadstart.org   
 
Thank you, 
 

 

 

 
 
Antonio Fuentes 
Director, Early Learning Services 

Director’s Message 



�ϯ 

 

Our programs are a part of the Early Learning Services 
(ELS) Department, which provides various services for 
young children, families, districts, and community 
stakeholders within Santa Clara and San Benito 
Counties.  
 
 
 
 
 
 
 
 
 
Our programs include the California State Preschool 
Program. ELS leads and participates in early learning 
efforts for the office, such as the Santa Clara County 
Early Learning Master Plan, and Educare California at 
Silicon Valley.  

About Us 
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Serving Children 0-5 Years 
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Our 2019-20 Community Assessment provides an 
evaluation of the needs and resources available to 
low-income families and priority child populations 
residing in the Santa Clara County Office of 
Education’s service area.  

 

 

 

 

 

 

 

 

 

 

The Community Assessment report describes the 
context in which our program operate and is useful 
for ensuring that the correct services are provided 
to the appropriate population.  

 

To view the report go to: www.myheadstart.org  

Our Community Assessment 
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Serving Children with Partners 

Through our partnerships, we are able to provide 
greater access to families, build capacity, and share 
in expert knowledge. In addition, partnering with 
childcare creates continuity of care from infancy to 
pre-K. Our partners served 691children in program 
year 2019-20.  

WĂƌƚŶĞƌ ,ĞĂĚ�^ƚĂƌƚ� 
�ŚŝůĚƌĞŶ  

�ĂƌůǇ�,ĞĂĚ ^ƚĂƌƚ  
�ŚŝůĚƌĞŶ  

<ŝĚĂŶŐŽ Ϯϭϰ ϯϮ 

^:� Ϯϱϭ ϴϰ 

DŝůƉŝƚĂƐ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ ϰϬ Eͬ� 

Dƚ�WůĞĂƐĂŶƚ� 
�ůĞŵĞŶƚĂƌǇ��ŝƐƚƌŝĐƚ 

ϮϮ Eͬ� 

'ƌĂŝů�&ĂŵŝůǇ�^ĞƌǀŝĐĞƐ ϭϲ Eͬ� 

 
WĂƌƚŶĞƌƐ�dŽƚĂůƐ 

 
ϱϰϯ 

 
ϭϭϲ 
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The program serves families who live in Santa Clara and San Benito Counties. As of 
2019, our service area includes a total population of 1,927,852 residents in Santa Clara 
County and 62,808 residents in San Benito County for a service area total of 1,990,660 
population.  

Our Head Start Program served twenty-seven percent (27.2%) of the eligible 
preschool children in Santa Clara County and twenty-eight percent (27.9%) of the 
eligible preschool children in San Benito County during the 2019-20 program year. 
This was equivalent to a total of twenty-seven percent (27.2%) for both counties. 

 

Our Early Head Start Program served two percent (2.3%) of eligible preschool 
children in Santa Clara County and five percent (5.5%) of eligible preschool children 
in San Benito County during the 2019-20 program year. The totals for both counties 
added up to be two percent (2.5%). 
 

 

Eligible Children Served 

Sources: U.S. Census, 2012-2016 American Community Survey 5-Year Estimates, U.S. Census Bureau 

 Population Characteristics San Benito County Santa Clara County 

 2019 Population Estimate, as           

  of July 1, 2019 
62,808 1,927,852 

 % 2019 Population under 5 6.4% 5.8% 

 All Persons living in poverty 8.4% 6.1% 

 % Families living below     

  Poverty Level 
6.9% 3.3% 

 % Children under 5  below      

  Poverty Level 
18.2% 4.0% 

Sources: https://data.census.gov/cedsci/all?q=Santa%20Clara%20County,%20California%20Income%20and%20Poverty 
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The purpose of the Head Start Program is to “break the cycle of poverty, provid-
ing preschool children of low-income families with a comprehensive pro-
gram to meet their emotional, social, health, nutritional and psychologi-
cal needs.” … the Office of the Administration for Children & Families 

 Our Children 

 

14%

56%

8%
23%

8%

32%

6%

54%

East Asian Languages English Other Spanish

Primary Language of Children

Head Start Early Head Start

Early Head Start Head Start

Eligibility Status 

62%  Income below poverty line 

2%  Foster Child 

6%  Homeless 

17%  Income 100% < x < 130% 

8%  Over Income 

 

���� 
+6 

��� 
(+6 

�ǀĞƌĂŐĞ�DŽŶƚŚůǇ��ŶƌŽůůŵĞŶƚ 
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Two-parent Families

39%     
of Family Type

During the 2019-20 Program Term, there was  
a slightly greater proportion of single parent 

families than two-parent.

65%
of families in 
Head Start & 
Early Head Start
Received at least 1 service 
during 2019-20

61%     

Single Parent Families

Number of Families

Services Received

Early Head Start

Health Education

32%

Parenting Education

47%

Emergency/Crisis 
Intervention

18% 35%

Other Services

Head Start

Health Education

41%

Parenting Education

48%

Emergency/Crisis 
Intervention

46% 55%

Other Services

Families in Head Start & 
Early Head Start

397

116

269

Early Head Start

Total Number of Families

Two parent familes

Single parent familes

1725

701

1018

Head Start

Total Number of Families

Two parent familes

Single parent familes

 Our Families 
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Family Engagement  
· Parents are an Integral Part of the Program 
· Key to Healthy Child Development  
· Lifetime of Academic Success 
· Involved in their Child’s Education 
· Encourage Families  

> volunteer in the center 
> participate in goal-setting opportunities  
> attend parent/teacher conferences &  meetings  
> participate in the decision making  
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Policy Council 

· Elected Parent Representatives 

· Past Parents from the Programs 

· Local Community Agency Representatives 

· Part in Major Policy Decisions 

· Members Increase Communication 

· Leadership & Advocacy Skills 

· Supports Program & Community Activities 



�ϭϮ 

 

Health Services 
Our programs emphasize the importance of early 
identification of health or mental health needs. We 
make every effort to ensure that your child is 
connected to a doctor or clinic in order to receive a 
complete age-appropriate health assessment as 
recommended by his/her physician.  

 

 

 

 

 

 

 

 

 

 

Health screenings are performed throughout the 
school year. Parents are notified when screenings 
are scheduled and receive copies of the results.  
 
Within 45 days from the first day of attendance, 
Head Start children are screened and assessed in 
the following areas: Developmental, Behavior, 
Vision & Hearing, Dental. 
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High Quality Education 

6.26 6.06

3.55

5.73

5.12

2.58

6.07
5.83

3.00

5.7
5.33

2.31

Emotional Support Classroom Organization Instructional Support

CLASS Observations
SCCOE, 2018 SCCOE, 2017 National Average, 2017 National Lowest 10%, 2017

Our goal is to provide children with an 
educational experience that will give them the 
skills and confidence necessary to be prepared to 
succeed today and serve as a foundation for 
success in kindergarten and beyond.  

 

We build the capacity within our staff to create 
and deliver a high-quality educational experience 
as well as creating monitoring systems geared 
towards continuous quality improvement.  
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Desired Results Developmental Profile 

 
Developmental progress is monitored through 
teacher observations via the Learning Genie App, 
work samples and parent input throughout the year.  
 
This information helps teachers to rate children on 
the Desired Results Developmental Profile - Preschool 
2015 Edition (DRDP-2015) three times per year.  
 
The DRDP allows the SCCOE our programs to assess 
how children are developing individually within 
growth domains across all classrooms program-wide. 
DRDP measures the child’s Average Developmental 
Level (ADL). 
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Developmental Progress 

Language and Literacy 

Social-Emotional 
Behavior 

58%

66%

54%

56%

58%

60%
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66%

68%
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63%59%
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Program Information Report  
Head Start Program Year 2019-20 

�hDh>�d/s��dKd�>��EZK>>D�Ed ^��K� 
WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ĞŶƌŽůůĞĚ�ĨŽƌ�ŵƵůƟƉůĞ�ǇĞĂƌƐ ϯϱй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ĞŶƌŽůůĞĚ�ůĞƐƐ�ƚŚĂŶ�ϰϱ�ĚĂǇƐ Ϯй 

�ŚŝůĚƌĞŶ�ĂŶĚ�ƉƌĞŐŶĂŶƚ�ǁŽŵĞŶ�;ŝĨ��,^Ϳ�ǁŚŽ�ůĞŌ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĚŝĚ�ŶŽƚ�ƌĞ-ĞŶƌŽůů ϵй 

�ƚ�ĞŶĚ�ŽĨ��ŶƌŽůůŵĞŶƚ�zĞĂƌ  

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ ϵϲй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�Ă�ŵĞĚŝĐĂů�ŚŽŵĞ ϵϰй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ƵƉ-ƚŽ-ĚĂƚĞ�ŝŵŵƵŶŝǌĂƟŽŶƐ͕�Ăůů�ƉŽƐƐŝďůĞ�ŝŵŵƵŶŝǌĂƟŽŶƐ�ƚŽ�
ĚĂƚĞ͕�Žƌ�ĞǆĞŵƉƚ 

ϵϱй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�Ă�ĚĞŶƚĂů�ŚŽŵĞ ϵϭй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ĂŶ�/&^W�Žƌ�/�W ϭϯй 

�ŚŝůĚƌĞŶ�ƵƉ-ƚŽ-ĚĂƚĞ�ŽŶ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�ƉƌĞǀĞŶƟǀĞ�ĂŶĚ�ƉƌŝŵĂƌǇ�ŚĞĂůƚŚ�ĐĂƌĞ�ƉĞƌ�ƚŚĞ�ƐƚĂƚĞΖƐ�
�W^�d�ƐĐŚĞĚƵůĞ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ� 
ĞŶƌŽůůŵĞŶƚ�ǇĞĂƌ 

ϳϯй 

KĨ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ƵƉ-ƚŽ-ĚĂƚĞ�ŽŶ�ŚĞĂůƚŚ�ƐĐƌĞĞŶŝŶŐƐ͕��ŚŝůĚƌĞŶ� 
ĚŝĂŐŶŽƐĞĚ�ǁŝƚŚ�Ă�ĐŚƌŽŶŝĐ�ĐŽŶĚŝƟŽŶ�ŶĞĞĚŝŶŐ�ŵĞĚŝĐĂů�ƚƌĞĂƚŵĞŶƚ 

ϴй 

�ŚŝůĚƌĞŶ�ƚŚĂƚ�ƌĞĐĞŝǀĞĚ�ƐƉĞĐŝĂů�ĞĚƵĐĂƟŽŶ�Žƌ�ƌĞůĂƚĞĚ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ŽŶĞ�ŽĨ�ƚŚĞ�ƉƌŝŵĂƌǇ�ĚŝƐĂďŝůŝͲ
ƟĞƐ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞ�W/Z 

ϭϯй 

�ŚŝůĚƌĞŶ�ĐŽŵƉůĞƟŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞŶƚĂů�ĞǆĂŵƐ ϴϵй 

KĨ�ƚŚĞ�ƉƌĞƐĐŚŽŽů�ĐŚŝůĚƌĞŶ�ƌĞĐĞŝǀŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞŶƚĂů�ĞǆĂŵƐ͕� 
ƉƌĞƐĐŚŽŽů�ĐŚŝůĚƌĞŶ�ŶĞĞĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞŶƚĂů�ƚƌĞĂƚŵĞŶƚ 

ϭϲй 

KĨ�ƚŚĞ�ƉƌĞƐĐŚŽŽů�ĐŚŝůĚƌĞŶ�ŶĞĞĚŝŶŐ�ĚĞŶƚĂů�ƚƌĞĂƚŵĞŶƚ͕�ƉƌĞƐĐŚŽŽů�ĐŚŝůĚƌĞŶ�ǁŚŽ�ƌĞĐĞŝǀĞĚ�ĚĞŶƚĂů�
ƚƌĞĂƚŵĞŶƚ 

ϴϵй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĨĂŵŝůŝĞƐ�ǁŚŽ�ƌĞĐĞŝǀĞĚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ŽĨ�ƚŚĞ� 
ĨĂŵŝůǇ�ƐĞƌǀŝĐĞƐ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞ�W/Z 

ϳϱй 

WĞƌĐĞŶƚĂŐĞ�;йͿ�ŽĨ�ĨĂŵŝůŝĞƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ŚŽŵĞůĞƐƐŶĞƐƐ�ĚƵƌŝŶŐ�ƚŚĞ�ĞŶƌŽůůŵĞŶƚ�ǇĞĂƌ�ƚŚĂƚ�ĂĐͲ
ƋƵŝƌĞĚ�ŚŽƵƐŝŶŐ�ĚƵƌŝŶŐ�ƚŚĞ� 
ĞŶƌŽůůŵĞŶƚ�ǇĞĂƌ 

ϯϰй 



�ϭϳ 

 

Program Information Report  
Early Head Start Program Year 2019-20 

�hDh>�d/s��dKd�>��EZK>>D�Ed ^��K� 

�ŚŝůĚƌĞŶ�ĞŶƌŽůůĞĚ�ĨŽƌ�ŵƵůƟƉůĞ�ǇĞĂƌƐ ϵй 

�ŚŝůĚƌĞŶ�ĞŶƌŽůůĞĚ�ůĞƐƐ�ƚŚĂŶ�ϰϱ�ĚĂǇƐ ϰй 

�ŚŝůĚƌĞŶ�ǁŚŽ�ůĞŌ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĚŝĚ�ŶŽƚ�ƌĞ-ĞŶƌŽůů ϲϲй 

�ƚ�ĞŶĚ�ŽĨ��ŶƌŽůůŵĞŶƚ�zĞĂƌ  

�ŚŝůĚƌĞŶ�ǁŝƚŚ�ŚĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ ϴϬй 

�ŚŝůĚƌĞŶ�ǁŝƚŚ�Ă�ŵĞĚŝĐĂů�ŚŽŵĞ ϴϳй 

�ŚŝůĚƌĞŶ�ǁŝƚŚ�ƵƉ-ƚŽ-ĚĂƚĞ�ŝŵŵƵŶŝǌĂƟŽŶƐ�Žƌ�Ăůů�ƉŽƐƐŝďůĞ� 
ŝŵŵƵŶŝǌĂƟŽŶƐ�ƚŽ�ĚĂƚĞ�Žƌ�ĞǆĞŵƉƚ 

ϳϴй 

�ŚŝůĚƌĞŶ�ǁŝƚŚ�Ă�ĚĞŶƚĂů�ŚŽŵĞ ϳϵй 

�ŚŝůĚƌĞŶ�ǁŝƚŚ�ĂŶ�/&^W�Žƌ�/�W ϲй 

�ŚŝůĚƌĞŶ�ƵƉ-ƚŽ-ĚĂƚĞ�ŽŶ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�ƉƌĞǀĞŶƟǀĞ�ĂŶĚ�ƉƌŝŵĂƌǇ�ŚĞĂůƚŚ�ĐĂƌĞ�ƉĞƌ��ĂůŝĨŽƌŶŝĂΖƐ�
�W^�d�ƐĐŚĞĚƵůĞ 

ϰϵй 

�ŚŝůĚƌĞŶ�ĚŝĂŐŶŽƐĞĚ�ǁŝƚŚ�Ă�ĐŚƌŽŶŝĐ�ĐŽŶĚŝƟŽŶ�ŶĞĞĚŝŶŐ�ŵĞĚŝĐĂů� 
dƌĞĂƚŵĞŶƚ 

ϯй 

�ŚŝůĚƌĞŶ�ǁŚŽ�ƌĞĐĞŝǀĞĚ�ŵĞĚŝĐĂů�ƚƌĞĂƚŵĞŶƚ ϳϱй 

&ĂŵŝůŝĞƐ�ǁŚŽ�ƌĞĐĞŝǀĞĚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ĨĂŵŝůǇ�ƐĞƌǀŝĐĞ ϱϰй 

&ĂŵŝůŝĞƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ŚŽŵĞůĞƐƐŶĞƐƐ�ƚŚĂƚ�ĂĐƋƵŝƌĞĚ�ŚŽƵƐŝŶŐ�ĚƵƌŝŶŐ�ƚŚĞ�ĞŶƌŽůůŵĞŶƚ�ǇĞĂƌ Ϯϰй 



�ϭϴ 

 

Financial Accountability 

Fiscal responsibility and transparency is a task that benefits ourselves, our county, and 
the communities we serve. Therefore, as required by the Head Start Act §644(a)(2), we 
provide both our programmatic budget and expenditures as well as public and private 
funds received from each source. All Head Start | Early Head Start Programs are 
reviewed every year by the Administration for Children and Families (ACF), Department 
of Health and Human Services.  
 

FY2019 Head Start | Early Head Start Approved and Actual  

The Annual Independent Financial Audit for FY2019-20 made known that the audit 
findings required to be reported by Circular A-133 had no federal findings or 
questioned costs in 2018-19.   
 
The table below describes the budgetary expenditures as well as the proposed budget 
for the fiscal year beginning May 2019 to April 2020.  

 Approved Budget  Actual Expenditures 

Personnel �ΨϭϮ͕ϬϭϮ͕ϵϳϵ� �Ψϭϭ͕ϵϵϵ͕ϯϮϮ 

Fringe Benefits �Ψϲ͕ϱϵϳ͕ϰϴϰ ��Ψϲ͕ϯϴϲ͕ϵϭϬ 

Travel ���Ψϲϭ͕ϭϬϬ� �Ψϵϭ͕ϯϬϱ 

Equipment �-� �- 

Supplies ��Ψϱϵϱ͕ϴϭϴ �Ψϳϭϱ͕ϰϭϯ 

Construction �-� �-� 

Contractual �Ψϰ͕ϰϰϴ͕ϵϯϭ� �Ψϰ͕ϯϯϮ͕ϯϴϮ 

Other �ΨϵϯϮ͕ϳϰϵ �Ψϵϱϱ͕ϵϵϭ 

Total Direct Costs ��ΨϮϰ͕ϲϰϵ͕Ϭϲϭ� ��ΨϮϰ͕ϰϴϭ͕ϯϮϯ 

Indirect Cost ��ΨϮ͕ϭϰϯ͕Ϯϲϵ ΨϮ͕Ϭϰϭ͕ϳϭϭ 

Total �ΨϮϲ͕ϳϵϮ͕ϯϯϬ �ΨϮϲ͕ϱϮϯ͕Ϭϯϰ 
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Financial Accountability 

Revenues and Other Financing Sources  

Local Control Funding Formula �Ψϭϲϭ͕ϲϴϳ͕ϯϳϵ 

Federal Revenue �Ψϳϱ͕Ϯϭϭ͕ϱϵϰ 

Other State Revenues �Ψϯϯ͕ϳϵϳ͕ϵϬϰ 

Other Local Revenues �Ψϰϵ͕ϭϮϲ͕ϲϴϱ 

Total Revenues �Ψϯϭϵ͕ϴϮϯ͕ϱϲϮ 

Expenditures 

Instruction �ΨϭϬϭ͕ϵϬϳ͕ϴϭϱ 

Instruction-Related Activities �Ψϯϯ͕ϵϵϵ͕ϳϳϵ 

Pupil Services �Ψϯϳ͕ϱϳϵ͕ϵϱϮ 

Administration ΨϰϬ͕ϳϬϲ͕ϴϮϴ 

Ancillary Services �Ψϰ͕ϯϮϭ͕Ϭϰϲ 

Community Services ΨϰϮ͕ϴϴϮ 

Transfer of Pass-Through revenues �ΨϴϬ͕ϴϯϰ͕ϴϴϲ 

Transfers to agencies for services �Ψϭ͕ϱϮϰ͕ϲϭϬ 

Enterprise Services Ψϰ͕ϮϯϮ 

Capital Outlay  ��Ψϯ͕ϰϯϵ͕ϵϰϭ 

Other Financing Uses �Ψϵϴϳ͕ϳϱϬ 

Total Expenditures �Ψϯϭϯ͕ϲϰϱ͕ϲϬϮ� 

Plant Services Ψϴ͕Ϯϵϱ͕ϴϴϭ 

Source: Santa Clara County Office of Education. (2019). Annual Financial Report. Governmental  
Funds-Statement of Revenues, Expenditures, and Changes in Fund Balances. Retrieved from  

https://www.sccoe.org/depts/bizserv/ibs/Accounting%20Audit%20Reports/2018-19%20Annual%20Audit%
20Report%20(01-15-20).pdf  

In addition to the Program Budget, we provide the Santa Clara County Office of Educa-
tion Annual Financial Report for FY19 conducted by an independent auditor.  

SCCOE Revenues and Expenditures of Governmental Funds as of FY19 (2019-20) 
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Our Community Partners 
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Contact Information  
 

 

Early Learning Services   
Head Start | Early Head Start Program 

(408) 453-6900 or (800) 820-8182 

www.myheadstart.org  

HS | EHS is funded by a grant from the U.S. Department of Health and Human 
Services, Administration for Children and Families, Office of Head Start. 


